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2.

3.

4.

NOTE TO FILE

Signature of MECS 2016 AWP

The 2016 MECS AWP was fermulated in late 2015, based on discussions with the MEC
Secretariat and key stakeholders. The AWP was formally approved by the Technical Committee
(TC) in its meeting of-6 March, 2016. Its presentation to the TC was intentionally delayed
pending a propesal from the Malawi Law Commission to provide a Special Law Commission on
Electoral Reform, which was submitted and considered by the TC in February, 2016.

The AWP with cover letter was prepared shortly afterward and signature sought by the Chair of
the Malawi Electoral Commission {MEC). However, due to out of country commitments of the
Chair, repeated attempts to have the document signed were not successful. The AWP was
therefore provided to the UNRC to directly provide to the Chair during a meeting in April in
Llongwe. The Chair accepted the document, but advised that he would want to consuit it with
the MEC Secretariaf prior to signing it.

Foltow-up enguiries were made with the MEC Secretariat and Chair’s office on the status of the
document in May, however, clear information was not provided. Ancther copy of the AWP was
therefore prepared and presented to the MEC Chair on the margins of a function to swear in the
new Commissioners on 17 June, with the UNRC and CTA in attendance. The Chair received and
signed the documents {two copies), apologizing but also explaining that he had signed the
previous documents and had believed that they had been sent back to UNDP. Both copies were
also signed by the UNRC.

One original of the document has been retained by UNDP and provided to the PA for filing,
while the other will be sent to MEC HQ, for their records.

UNDP, Malawi ~
17 June, 2016



Empowered lives.
Resifient nations,

Malawi Electoral Cvcle Support (MECS) Project
2016 Annual Workplan

CP Outcome/UNDAF Key Priority 4: National institutions effectively support
transparency, accountability, participatory democracy and human rights.

UNDAF Outcome 4.1: National institutions foster democratic governance and human rights
to promote transparency, accountability, participation and access to justice for all especially
women and children by 2016,

UNDAF AP Output 4.1.4: National Electoral processes and capacities in Malawi Electoral
Commission, Civil Society and different arms of Government strengthened to ensure peaceful,
free and credible National and by elections.

CP Output: Governance SWAP, national investment & capacity development plan; Strategic
& capacity development plans for Parliament, Ombudsman, MHRC, and MEC.

Project Specific Qutcome: MEC is able sustainably deliver free, fair, and credible election
processes that reflect the will of the people in Malawi.

Project Output (s)
1. Electoral pelicy and regulatory environment is harmonized and stabilized
2. Technical and institutional capacity on MEC strengthened
3. Organization and management of elections enhanced
4. Effective and efficient management, partnership formation and monitoring and

evaluation of the project

Implementing Partner: United Nations Development Programme

Other Partners: Malawi Electoral Commission, Malawi Law Commission, and Ministry of
Gender, Children, Disability, and Social Weifare



Brief Description

The UNDP Malawi Electoral Cycle Support (MECS) project contributed to the preparation and
conduct of the 2014 Presidential, Parliamentary, and Local Government elections, and supports
in-between the polls activities.ahead of the next elections in May 2019, undertaking medium-term
institutional and capacity development with a view to positioning the institution to be able to
conduct future elections with minimal external technical assistance.

The Project also supports Malawi’s current efforts toward electoral reform and aims to ensure that
Development Partners (DPs) financial and technical support is harmonized and efficient in
supporting Malawi’s election cycle through a basket fund that complements national resources.
Within the scope of the Electoral Cycle, the Project also supports a variety of key stakeholders
that are involved in or influence the electoral process.

The Project is administered through governance arrangements that include a Steering Committee
chaired by the Minister of Finance and co-chaired by the United Nations Resident Coordinator,
and a Technical Committee that draws relevant technical level representatives from across
Government, the MEC, Development Partners and other key stakeholders.




Programme Period:

Project ID:

Project Outputs:

Start date:
End Date:

Implementation Modality:

2013-2016

Key Result Area (Strategic Plan) Democratic

Governance
00071929

00085180
00086778
00086779
00086780

01-01-2013
31-12-2016
DIM

Total resources required: $ 3,076,734.00
Total allocated resources: $ 3,076,734.00

Donors: Irish Aid
Government of Malawi
Norway
DFID
European Union
UNDP
GMS: (7%) $201,281.50

Agreed by (Ma

Signature:

lecIral Commission): Justice Maxon Mbendera, SC

Date: i ’;/5/020/6

Agreed by (UNDP): Mia Seppo

Signature: @_\%@Q

\b

Date: f7/ b
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